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Schedule  of  Economic  Impact  Elements: 

(Touche  Ross)    (Bell  Associates  Inc.) 
Impact  Element  Goal  for  1991       Actual  in  1988 


Conventions 65 64 


Spending  on 

Hotel  or  Other  $40 . 1-million  $140-million 

Lodging 


Hotel/Motel  Taxes* $2.3-million $8.2-million 


Direct  Impact  on  $480-million  $580-million 

Economy 


*  Besides  the  hotel/motel  taxes  shown  above,  the  Hynes  in  1988 
generated  an  additional  $5.8-million  in  local  room  taxes  that 
were  not  in  effect  when  the  Touche  Ross  analysis  was  made. 

The  $40 . 2-million  in  state  taxes  generated  by  Hynes  activity 
in  1988  cannot  be  compared  with  the  $39 . 4-million  forecast  for  1991 
by  Touche  Ross  because  the  latter. study  included  all  taxation 
sources  while  the  Bell  study  measured  only  five.   Obviously,  the 
1988  figure  would  have  been  much  larger  if  all  tax  sources  had 
been  measured. 
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1 . 0  Background 

The  new  John  B.  Hynes  Veterans  Memorial  Convention  Center  opened 
in  January  1988.   The  convention  public  responded  well  in  an- 
ticipation of  the  completion  by  following  through  on  bookings 
scheduled  years  in  advance.   The  Hynes  succeeded  in  attracting  a 
15-20%  increase  over  anticipated  attendance  across  meetings  and 
convention  groups  visiting  the  facility.  As  all  of  the  nuances  of 
the  new  facility  are  worked  out,  it  will  become  increasingly  im- 
portant to  track  the  impact  the  Hynes  is  having  and  will  have 
upon  the  economy  of  the  Commonwealth.  This  report  summarizes  the 
effort  by  Bell  Associates  Inc.  (BAI)  a  social/market  research 
firm  based  in  Cambridge,  Massachusetts,  to  perform  such  assess- 
ment for  1988  (actual)  through  1989  and  1990  (projected). 

2 . 0  Approach 

The  approach  adopted  consisted  of  estimations  based  upon  avail- 
able data  from  1988,  some  industry  models  and  well  respected  mul- 
tipliers to  gauge  secondary  or  indirect  as  well  as  direct 
economic  impacts  of  the  Hynes.   Relationships  between  the  data 
were  then  used  to  project  impacts  out  to  1989  and  1990.  In  order 
to  develop  a  workable  model  to  describe  the  impact  of  the  Hynes, 
the  following  components  were  examined: 

1 .  the  average  cost  of  a  room  for  the  Boston  convention 
delegate; 

2 .  the  average  number  of  nights  a  Boston  convention  delegate 
will  stay  in  Boston  to  visit  the  Hynes; 

3 .  the  proportional  relationship  between  the  cost  of  a  hotel 
room  to  a  delegate  and  the  other  delegate  expenditures; 

4.  the  percentage  of  state  and  local  tax  applied  to  various 
types  of  delegate  expenditures; 


5 .  the  extent  to  which  the  Hynes  delegate  dollars  spent 
directly  and  indirectly  stimulates  economic  impact; 

6 .  the  rate  of  increase  in  the  price  of  a  hotel  room  from 
1988  to  1989  and  expected  increase  in  the  price  of  a 
hotel  room  for  1989-1990. 

7.  the  number  of  visitors  to  Hynes  convention-type  events; 
and 

8.  the  expected  increase  in  the  number  of  visitors  to  the 
Hynes  from  1988-1990. 

The  approach  to  determining  numerical  values  for  each  of  the 
eight  components  listed  are  presented  below. 


Average  Hotel  Room  Cost 

The  average  hotel  room  cost  was  determined  by  a  survey  of  meeting 
planners  who  had  covered  groups  in  the  Hynes  during  1988.  Ten 
meeting  planners  were  able  to  provide  the  following  information: 

o  the  hotel  in  which  they  booked  rooms; 

o  the  number  of  rooms  booked  per  hotel;  and 

o  the  cost  of  the  rooms  booked  at  each  hotel  property. 

The  number  of  rooms  booked  at  each  hotel  was  multiplied  by  the 
cost  per  single  room  at  that  hotel.  Single  room  prices  were  used 
intentionally  to  provide  a  reasonably  conservative  estimate.  The 
sum  costs  per  hotel  price  category  were  totalled  and  the  product 
was  divided  by  the  total  number  of  reported  booked  rooms  across 
all  categories.  The  resultant  average  price  for  1988  per  conven- 
tion delegate  hotel  room  was  $108.64.  This  estimate  was  based  on 
a  survey  including  price  information  for  19,250  booked  rooms. 


Average  Duration  of  Delegate  Visit 

In  the  absence  of  any  direct  survey  data  from  Boston  delegates 
for  1988  on  this  subject,  this  assessment  used  the  average  of  3.8 
delegate  nights  per  visitor  established  by  the  International  As- 
sociation of  Convention  and  Visitor's  Bureaus  (IACVB).  Again, 
this  is  believed  to  be  a  conservative  estimate. 


Proportional  Delegate  Expenditures 

The  IACVB  served  as  a  reference  for  this  dimension  of  the  study 
as  well.   Types  of  delegate  expenditures  appear  on  the  following 
page.  The  proportional  relationship  (provided  by  the  IACVB)  be- 
tween delegate  spending  on  hotels  and  other  spending  during  1985 
and  1986  is  presented  on  the  following  page.  The  proportions  for 
1986  were  adopted  for  this  assessment. 


State  and  Local  Taxes  Applied  to  Expenditures 

There  are  five  specific  taxes  that  apply  to  delegate  expenditures 
directly. 

o  State  Hotel/Motel  tax  of  5.7%; 
o  Local  Hotel/Motel  tax  of  4%; 
o  State  Meals  tax  of  5%;  and 
o  State  Sales  Tax  of  5%. 

For  the  purposes  of  this  assessment,  tax  on  local  transportation 
(i.e.  gasoline  and  sales  tax,  on  taxicabs  and  rental  cars)  has 
been  omitted . 


PERCENTAGES  OF  TYPES  OF  DELEGATE  EXPENDITURES 
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Hotel  Restaurants 


Other  Restaurants 


Hospitality  Suites 


Entertainment 


Retail  Stores 


Local  Transportation 


Other 


$453.46      $477.49 


100.000% 


TOTAL 


Indirect  Expenditures 


In  addition  to  direct  impacts  of  visitors  spending  on  hotels, 
food,  etc.,  there  are  other,  more  indirect  impacts  of  those  dol- 
lars spent  as  they  "turn  over"  in  the  economy  several  times. 
Demand  reflected  in  the  spending  of  direct  dollars  stimulates 


other  second  round  suppliers  of  labor,  products  and  services  to 
satisfy  that  demand.   Additionally,  as  employees  related  to  this 
first  tier  dynamic  are  paid,  they  purchase  goods  which,  in  turn, 
serve  to  support  additional  labor,  consumption  and  taxes,  until 
the  dollars  ultimately  "leak  out"  of  the  state.  This  phenomenon 
is  often  quantitatively  calculated  by  economists  and  synthesized 
into  single  a  value  or  "multiplier" 

The  multiplier  used  for  this  assessment  is  2.07.   It  was 
developed  by  the  U.S.  Department  of  Commerce,  Bureau  of  Economic 
Analysis  in  1985.   It  is  called  the  Regional  Input-Output  Model- 
ing System  (RIMSII).   One  can  estimate  then,  based  on  this  multi- 
plier,  that  for  every  dollar  spent,  an  additional  impact  of 
$1.07  is  generated.   The  total  impact  then,  of  the  original  $1.00 
is  $2.07. 

Rate  of  Increase  In  Hotel  Room  Prices 

To  determine  the  rate  of  increase  in  Hotel  room  prices,  a  survey 
of  eighteen  Boston  area  hotels  located  within  a  $10  taxi  ride  of 
the  Hynes  was  conducted.  The  survey  asked  respondents  (hotel 
sales  office  managers  or  representatives)  for  the  highest  rate 
for  a  single  non-group,  pre-tax  room  and  the  lowest  rate  for  1988 
and  1989.   The  lowest  rate  in  each  year  was  included  in  the  cal- 
culations here.   The  percentage  increase  between  19  88  and  1989 
was  .0878.  This  increase  is  also  assumed  for  1989  to  1990.   The 
resultant  average  single  hotel  room  rates  are: 


1988  1989  1990 

$132.21         $143.55  $155.85 

The  percentage  increase  in  prices  of  hotel  rooms  in  general  was 
applied  to  the  average  price  of  delegate  rooms  to  calculate  an 
average  delegate  room  price  for  1989  and  1990. 


THE  AVERAGE  LOW  AND  HIGH  RATE  FOR  SINGLE  ROOM 
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The  Number  of  Hynes  Visitors 

The  Hynes  staff  provided  data  regarding  the  anticipated  and  ac- 
tual number  of  visitors  to  each  convention  with  exhibits,  conven- 
tions without  exhibits  and  trade  shows.  Other  types  of  events, 
such  as  walk-in  public  expositions  or  "gate  shows"  were  omitted 
from  this  analysis.  They  certainly  would  generate  some  impact  on 
the  restaurant,  retail,  transportation  and  other  categories  of 
expenditures . 

The  number  of  visitors  to  the  included  events  for  1988  was 
348,187.  Assuming  a  20%  increase  in  1989,  the  first  full  year  of 
expended  Hynes  availability,  417,824  visitors  will  attend.  A  15% 
increase  in  1990  will  bring  480,497  visitors  to  the  Hynes. 


3 .0  Findings 

All  of  the  components  of  analysis  described  in  Section  2.0  have 
been  incorporated  into  a  spreadsheet  analysis  for  1988,  1989  and 
1990.  They  appear  on  the  following  pages.  Please  note  the  find- 
ings and  projections  are  somewhat  underestimated  because  of  the 
omission  of  resultant  personal  and  corporate  income  tax.  The  es- 
timated overall  economic  impacts  of  the  Hynes  on  the  Common- 
wealth, given  the  approach  described  herein,  are  as  follows. 

1988  1989  1990 

$584,383,225       $761,422,458  $950,757,008 

Estimated  total  taxes  generated  by  the  Hynes  are  as  follows . 

1988  1989  1990 

$40,213,445         $52,396,131  $65,424,901 


ACTUAL  AND  PROJECTED  NUMBER  OF  VISITORS  TO  THE  HYNES 
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HYNES  ECONOMIC  IMPACT  (OF  1938  HYNES  ACTIVITY)  STUDY 

(Assessment  -  Bell  Associates  Inc.) 
March  24,  1989 
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(Source: IACVB) 
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X 
Multiplier  >       2,07 


$19,426,785 


TOTAL  IMPACT  $584,^63,225 


$40,213,44^ 


*  Includes  visitors  to  Conventions  without  exhibits, 

Conventions  with  exhibits,  and 
Trade  shows  ONLY. 

Public  events  or  otner  special 
events  are   not  included  in 
these  calculations. 


**  This  is  comprised  of  5.7%  state  tax  and  4%  local 
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developed  -from  a  survey  of  10  groups  representing 

19250  rooms  booked  in  1988  in  hotels  within  a 
$10  taxi  ride  of  the  Hvnes 


Source  for  the  3,8  nights  average  stay  of  convention 
delegates  and  proportional  spending  is  the  IACVB. 


HYNES  ECONOMIC  IMPACT  (OF  1989  HYNES  ACTIVITY)  STUDY 
#*###********************************************* 
(Projection  -  Bell  Associates  Inc.) 
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F0TAL  IMPACT  $761,422,458 


$52,396,131 


*  Includes  visitors  to  Conventions  without  exhibits. 

Conventions  with  exhibits,  and 
Trade  shows  ONLY.  A  20%  increase 
over  the  opening  year  (1988) 
has  been  assumed  and  incorporated. 
Public  events  or  other  special 
events  are  not  included  in 
these  calculations. 


**  This  is  comprised  of  5.7%  state  tax  and  4%  local  tax 

Source  for  the  average  hotel  room  rate  is  an  average 
developed  from  a  survey  of  10  groups  representing 
19250  rooms  booked  in  1988  in  hotels  within  a 
$10  taxi  ride  of  the  Hynes.  An  increase  factor 
of  1.0858  was  calculated  based  upon  the  rate  of 
increase  experienced  by  single  rooms  in  general. 

Source  for  the  3.3  nights  average  stay  of  convention 
delegates  and  proportional  spending  is  the  IACVB. 
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*  Includes  visitors  to  Conventions  without  exhibits, 

Conventions  with  exhibits,  and 
Trade  shows  ONLY.  A  15%  increase 
over  the  preceding  year  (1989) 
has  been  assumed  and  incorporated. 
Public  events  or  other  special 
events  ire  not  included  in 
these  calculations. 

**  This  is  comprised  of  5.7%  state  tax  and  4%  local  tax 


Source  for  the  average  hotei  room  rate  is  an  average 
developed  from  a  survey  of  10  groups  representing 
19250  rooms  booked  in  i988  in  hotels  within  a 
$10  taxi  ride  of  the  Hynes.  An  increase  factor 
of  1.0858  was  calculated  based  upon  the  rate  of 
increase  experienced  by  single  rooms  in  general. 

Source  for  the  3.8  nights  average  stay  of  convention 
deleqates  and  proportional  spending  is  the  IACVB. 
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